Go Hororata Meeting ﬁ’

Tuesday 315t March 2026, 7.30pm @ Hororata Hall HORORATA

RESIDENTS COMMITTEE

Attendees: Craig Blackburn (Chair), Dave Askin, Mike Davies, Susan Thornley, Maragret Cross, Matt Walker, Sean
Rooney, Kate Foster, Jenni Carter, Bex Lambie (MCB),Barty Doak, Sam Atkins, Simon Driscoll, John Foster, Lucy
Cookson, Tim Cookson, Sheena Broughton, Karen Meares, Marty Gameson, Dean Serra, Nat Mannering, lan Evans, Cr
John Verry (SDC), Chris Thwaites, Annabel Freeman, Phil Freeman, Brent Mikwlicic, Craig Lambie, Mark Andrews (SDC),
Rohan Collett

Minute Secretary: Cindy Driscoll

1) Apologies
Michael Oakley, Tracey MacLeod, Samual Wilshire, Ruban Serra

2) Flooding

a) Mark Andrews Surface Water Manager SDC overview of flooding mitigation in Hororata

Summary of Next Steps

Stage 1 Works:

» Designed, Priced and Awarded to CORDE

« Construction of 7 culverts to be completed by July 2026

Stage 2 Works:

« Hawkins to Bealey: Survey and Detailed Design (Design package awarded and underway (due before end June 2026))
« RC_321 culvert upgrade: Designed, priced, await consenting and budget

« Construction between July 2026 and June 2027 (subject to budget approvallallocation)

Stage 3 Works:

+ Stopbank Concept might need to be partially on private property due to boundaries being close to the stream which would
require easements and assoclated discussions (which are yel to occur)

« Included in Long Term Planning (subject to Consultation and Councif approval)
Provisional Stage 4 Works:

- Bealey Road Drainage Upgrade

« To beincluded in Long Term Planning (subject to Consultation and Council approval)
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o Mark explained there is a new modelling system which is more advanced than in the past. He also explained

that some projects have not happened in the past because the planning has not been robust. By getting these
projects in the LTP with budget allocated and timelines it gives more certainty.

e The meeting stressed it was essential that the SDC talk to and listen to the community about what is
happening on the ground not just rely on computer generated models. Frustration of works not being carried

out in the past was expressed.

3) Hall
a) Cindy Driscoll on behalf of the Hororata Community Trust presented the preliminary plans for the Hororata Hall,

architect Rohan Collett was present to answer questions.



Key Points from Presentation

1.
2.
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10.
11.
12.

The project considers the entire site, not just the Hall building.

The aim is to restore the original 1890 Hall footprint, removing later add-ons and replacing them with modern,
functional spaces.

The design reflects the rural character of Hororata, using smaller buildings connected by covered walkways.

The Hall will remain the central and dominant feature of the site.

The long-term vision is a connected community hub centred on the Hall.

Provision has been made for a future heritage space (potential museum), as a long-term aspiration led by the
Hororata Historical Society.

Playcentre relocating to Hororata Primary School by July 2026. Decision made by Playcentre after considering all
options. HCT and school is supporting the transition.

Plans presented are preliminary and there will be changes based on community feedback and the consenting
process.

The project will be delivered in stages, allowing for funding flexibility and continued use of the Hall during works.
The design includes courtyards and flexible indoor/outdoor spaces, supporting a range of community uses.
There is a strong focus on practicality, accessibility, and creating warm, community-focused spaces.

Stage 1 is estimated at $4M-$4.5M, a more detailed QS report is needed and can be done once the preliminary
plans are finalised. The HCT has $1.5M committed and a further $1M pledged, making the project achievable with

further fundraising.

Questions & Discussion

Capacity: Approx. 150 people

Stage wall: Question raised about making wall behind stage movable
o Response: Structural wall, not easily altered

Access for performers: Question about van access to stage

o Response: Yes, landscaping will allow for vehicle access

Feedback & Next Steps

Community feedback is invited at this stage
Plans were well received by attendees
Plans will be made publicly available online once landscaping is complete

In the meantime, community members can contact Cindy directly to view plans

4) SDC Annual Plan Consultation — Bex Lambie (MCB) and Cr John Verry

Presented key points of the annual plan
Encouraged everyone to submit

Suggestion hold a evening where people can get together at the hall to form their submissions

5) Minutes from previous meeting 3 February 2026

Taken as read.



Moved: Jenni Carter

Seconded: Nat Mannering

Resolved: Accepted as true and accurate.

Matters Arising:

a)

b)

Civil Defence bin — Maragret still looking into this. Would like to see the hall be a Civil defence wellbeing centre
not just an outpost in the future.

Tennis Court bark in playground, a roots coming through court — Playground bark completed and tables painted
(by SDC), waiting til after tennis season to fix the courts

Speed limit change — moving the speed back towards church on Hororata Road — Bex Lambie is following this
up with SDC staff, looks positive

Footpath from Café to public toilets —needs to be in LTP Bex, following up

Tree maintenance along walkway on the Domain — reported to SDC, to be completed

6) Correspondence - nil

7) Fina

Fina

nce

nce report tabled 15t April 2025 — 17" March 2026

$813.04 in Committee Account
$150 grant from SDC for ANZAC day catering — to be paid to the Fire Brigade

Hall
Hall

Mowv

income YTD: $7,119.00
Expenses: $15,039.00

ed: Phil Freeman

Seconded: Margaret Cross

Resolved: Passed Finance report presented

8) Domain

Projects progressing with the loose boxes and yards being done for the equestrian users.

Discussion on feedback from the trotters that the loose boxes are not suitable for their needs. The committee has

requested again that SDC form an agreement with the trotters. As per the master plan the front row of stables are
scheduled to be removed. The trotters can use the back row of stables until SDC find a solution for them. Removal

of the front row of stables - trotters can use the back row.

Motion: That the front row of stables be removed as per the master plan.
Moved: Jenni Carter
Seconded: lan Evans

Passed Unanimously

Phil talked through the proposed development of entrance way at triple gates next to the millennium gardens to be

the main vehicle entry. The committee agreed the plan looked good.

9) Community /Village



a) ANZAC Day event
lan Evans has arranged main parts of the service
Needs 5 people to help, 4 to read names on monument and 1 to say prayer
Parish to arrange someone for prayer and school to arrange people to read names
Wet weather back up is the hall

Fire Brigade to caterer for event at station. $150 funding from SDC.

Motion: That the committee contribute $150 towards the catering for ANZAC day.
Moved: lan Evans
Seconded: Lucy Cookson

Passed Unanimously

b) Land zoning along Hororata Road — deferred to next meeting

10) General Business

a) Kate Foster confirmed that the Hororata Historical Society support the Hororata Hall preliminary plans

Motion: That the Go Hororata Residents Committee support the Hororata Hall preliminary plans that were
presented

Moved: Lucy Cookson

Seconded: Jenni Carter

Passed Unanimously

b) Marty provided more information on the Playcentre move to the school. The school have completed works to
accommodate them. They are doing one morning a week at the start. Lease is to be signed in April. They are
looking for support to cover costs of new fence and some playground equipment. The HCT has offered $4000
towards helping the establishment at the school.

Playcentre have requested information from the HCT on how the hall site is to be left when they move i.e. do
they need to remove playground, do any building restoration etc.

Motion: The committee recommend the Hororata Community Trust does not require Playcentre to carry out any
remedial work other than leaving the building clean and tidy.

Moved: Susan Thornley

Seconded: Phil Freeman

Passed Unanimously

Craig to take this recommendation to the HCT.

c) Barty Doak tendered his resignation as the Hororata Fire Brigade Rep as he is moving. The fire brigade will

nomination a new rep. Vote of thanks to Barty for his contribution to the committee.

Meeting Closed 9.40pm



