Equal Employment Opportunities (EEO) Guidelines
Purpose
To ensure that Christchurch Boys’ High School (CBHS) provides a fair, inclusive, and supportive environment for all employees, enhancing the school’s culture of inclusivity and its commitment to developing healthy male role models. These guidelines align with CBHS’s aspiration to be the most inclusive boys' school, underpinned by its strong traditions and values.
Principles
1. Merit and Alignment with Values
· Appointments will be made based on skills, qualifications, and experience while prioritizing candidates who demonstrate a commitment to fostering an inclusive and supportive culture aligned with CBHS values.
2. Inclusivity in a Traditional Context
· CBHS will honour its tradition as a boys’ school by ensuring inclusivity for staff and students from all backgrounds, creating a space where diversity is celebrated and contributes to the development of healthy male role models.
3. Commitment to Te Tiriti o Waitangi
· CBHS acknowledges its responsibility to give effect to Te Tiriti o Waitangi, striving to reflect this partnership in employment practices that promote equity for Māori as tangata whenua.
4. Role Modelling Inclusivity
· Staff are expected to exemplify behaviours that support inclusivity, diversity, and respect for all individuals, fostering an environment where all students can see positive, healthy role models in action.
5. Equity and Opportunity
· CBHS is committed to ensuring that all staff have equitable access to employment opportunities, professional development, and career progression.
Practices
1. Recruitment and Selection
· Job advertisements will reflect CBHS’s aspiration to be the most inclusive boys' school and encourage applications from candidates who bring diverse perspectives and experiences.
· Recruitment processes will ensure fairness, transparency, and active measures to mitigate unconscious bias.
2. Inclusivity in a Traditional Boys’ School Context
· CBHS values diversity and inclusivity in its workforce, recognizing that a variety of perspectives enriches the school community. While honouring its tradition as a boys’ school, CBHS is committed to employing staff from all genders, backgrounds, and experiences to create an environment where students are exposed to a broad range of role models and ideas.

3. Building Cultural Competence
· Staff will receive training and support to enhance their cultural competence, ensuring that they contribute to a respectful and inclusive school environment.
4. Supportive Workplace Culture
· CBHS will promote a workplace culture that respects individuality while embracing collective values, fostering collaboration and shared purpose among staff.
5. Representation and Equity for Māori and Pasifika
· CBHS will work to improve representation and leadership opportunities for Māori and Pasifika staff, reflecting its commitment to equity and cultural diversity.
6. Policy Accountability and Monitoring
· The Headmaster and Board of Trustees will monitor the implementation of these guidelines and report annually on progress toward achieving a truly inclusive workplace.
· Feedback mechanisms will be established to ensure staff voices are heard and barriers to inclusion are addressed.
Responsibility
The Headmaster, in collaboration with the Board of Trustees, will lead the implementation and review of these guidelines. All staff have a shared responsibility to model inclusivity and actively contribute to enhancing CBHS’s inclusive culture


