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 BDO CHRISTCHURCH AUDIT LIMITED 
 

 
 
 

INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF SOUTH NEW BRIGHTON SCHOOL’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of South New Brighton School (the School). The Auditor-General 
has appointed me, Warren Johnstone, using the staff and resources of BDO Christchurch Audit 
Limited, to carry out  the audit of the financial statements of the School on pages 3 to 19, that 
comprise the statement of financial position as at 31 December 2025, the statement of 
comprehensive revenue and expense, statement of changes in net assets/equity and statement of 
cash flows for the year ended on that date, and the notes to the financial statements that include 
accounting policies and other explanatory information. 
 
Qualified opinion 
 
In our opinion, except for the matter described in the Basis for our qualified opinion section of our 
report, the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o the School’s financial position as at 31 December 2025; and 
 
o the financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with 
Public Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
Our audit was completed on 29 May 2026. This is the date at which our opinion is expressed. The 
basis for our qualified opinion is explained below. 
 
Basis for our qualified opinion - provision for cyclical maintenance 
 
The School has an obligation to the Ministry of Education to keep the land and buildings in good order 
and repair. However, the Board has not recorded a provision for cyclical maintenance. This is a 
departure from PBE IPSAS 19: Provisions, contingent assets and contingent liabilities, which requires 
a provision to be recorded where there is a present obligation that will need to be settled and this 
can be reliably estimated. The board has not calculated the financial effect of this departure from 
PBE IPSAS 19. 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
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The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting, unless the Board intends 
to close or merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out 
in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
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We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information included in the Board’s annual report 
 
The Board is required to prepare an annual report which includes the annual financial statements 
and the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ 
Progress and Achievement, a Statement of Compliance with Employment Policy, and a Statement of 
KiwiSport funding. The Board is responsible for the other information that it presents alongside its 
annual financial statements. 
 
The other information obtained at the date of our audit report includes copies of Members of the 
Board listing,  the Statement of Variance, Evaluation of the School’s Students’ Progress and 
Achievement, Statement of Compliance with Employment Policy, and Statement of KiwiSport 
funding. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 
Independence 
 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, 
which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
 

 
Warren Johnstone  
BDO Christchurch Audit Limited 
On behalf of the Auditor-General 
Christchurch, New Zealand 



 
 

Statement of Variance  
2025 

 
Introduction 
 
This report comments on the school’s developments and achievements in terms of the 2025 Annual Plan. It contains information from; strategic planning, 
achievement reports and variance analysis on specific targets and the progress of learners. 

 
 

Statement of Variance 2025 
 

Strategic Goal 1:  Ako - Have a culture of continuous learning where we help each other Ride the Wave to reach our potential. 

 
Annual Target/Goal: Build and sustain a local curriculum that aligns with Te Mātaiaho | The Refreshed Curriculum 

 

Actions 
List all the actions from your 
Annual Implementation Plan 
for this Annual Target/Goal. 

What did we achieve? 
 

Evidence 
 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 

 

Planning for next year – 
where to next? 

 

Using the refreshed Te 
Mātaiaho, we will develop our 
own school curriculum in 
Mathematics and English 

Due to the delay in the 
refreshed curriculum being 
released in English and 
Mathematics, we did not 
make the progress that we 
thought we would in 
regards to fully unpacking 
the English and 

 Delays Unpacking and gaining a 
better understanding of the 
English and Maths 
refreshed curriculum will 
be a focus in 2026. 
 



Mathematics curriculum. 
The final version of both 
curriculum areas were only 
released in October 2025 

A big focus on the Writing 
Curriculum and 
achievement in 2026 
 
 

Literacy and Mathematics 
Leaders monitor the impact of 
professional development 
within classroom programmes, 
providing support to teachers, 
as needed. 

This was carried out by our 
Maths and Literacy lead - 
regular check-ins at hui 
and completing classroom 
observations 

Observation notes and 
professional learning 
agenda/minutes  
Increased confidence and 
knowledge in both areas 

No variance  Continued focus for 2026 

  
Aotearoa New Zealand 
Histories will be taught in a 
deliberate way in 2025  

Completed Planning  No variance  The Social Sciences 
curriculum has been 
refreshed again and we will 
be looking at this 
curriculum area towards 
the end of 2026 as it will 
be mandatory to teach 
from 2027. 

School website is updated to 
reflect the school’s refreshed 
curriculum and local 
curriculum  

Completed Website updated No variance  Continue to review the 
website and its content 
each year. 

South New Brighton School 
will introduce a drama 
programme in Terms 1 and 2 
leading up to the school 
production later in the year 
(date TBC 

Completed Production carried out  No variance   

 
Annual Target/Goal: Student agency is developed within our core, local, and Digital Technologies curricula and developed by our kaiako. 
 
Actions 
List all the actions from your 
Annual Implementation Plan 
for this Annual Target/Goal. 

What did we achieve? 
 

Evidence 
 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
 

Planning for next year – 
where to next? 

 

Develop a “Graduate Learner 
Profile” of skills and 
knowledge students are 
expected to know/do by the 
time students leave SNBS at 
Year 8  

This is now an action 
towards the end of 2026 

N/A As a school we wanted to 
get more understanding of 
the refreshed curriculum 
(and what now is expected 
of our learners) before we 

To be completed at the end 
of 2026 
 
Survey parents “what is 
important for your Year 8 child 
to know and do by the time 



●​ Core curriculum  
●​ Digital skills 
●​ Soft skills 

start developing a 
graduate profile 

they leave Year 8?”  
 
Survey Year 5-8  students 
“what is important for you to 
know and do by the time you 
leave Year 8?” 
 
Teacher input (as above)  
 
Learner profiles from other 
local schools 

 
Annual Target/Goal: Achievement of all learners in literacy and mathematics is improved with a particular focus on Māori and Pacific learners. 

 

Actions 
List all the actions from your 
Annual Implementation Plan 
for this Annual Target/Goal. 

What did we achieve? 
 

Evidence 
 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
 

Planning for next year – 
where to next? 

 

A full review of school-wide 
assessment practices in 
English and Maths  
 
Assessment schedule is 
developed that is reflective of 
Te Mātaiaho and Assessment 
for Learning practices  

 

Across 2025, we did a full 
review of assessment 
practices to ensure there 
was better consistency 
within and across teaching 
teams.  

A 2025 assessment map 
was developed to reflect 
structured literacy practices 
(Little learners love literacy) 
and The Code.  

We are still waiting on 
guidance from the MOE re 
assessment tools to be 
used by schools for 2026 
and beyond (to reflect the 
refreshed curriculum)  

Continue to wait on further 
guidance from the MOE. Use 
of SMART tool in 2026 

Review HERO student 
reporting milestones so they 
reflect the “phases of learning” 
in Te Mātaiaho (as opposed to 
levels) 

Completed In 2025, mid year and end 
of year reporting 
milestones were updated 
on HERO.  

No variance  In 2026, the MOE directed 
further changes to milestones 
/ progressions. A continued 
focus  

Learning Support policies are 
reviewed inline with Inclusive 
Education best practice 
modules (TKI) 
 
Create a SNBS school-wide 
inclusive practice audit/self 
assessment and carry this out 
with all teaching and learning 
support teams 

This was not actioned in 
2025 

N/A N/A To be done in 2026 

All at-risk students including 
Māori and Pacific, are clearly 
identified using robust 
assessment practices in 

All at risk students were 
identified in reading, 
Writing and Mathematics 

Evidence of small group 
teaching to target skills 

N/A Continue with identifying “at 
risk” students in reading, 
writing and maths. 
 



reading, writing and Maths. 
Appropriate 
supports/programmes  are put 
in place to address the need 

(including Māori and 
Pacific) using appropriate 
assessment tools. 
Supports put in place by 
SENCO and teaching 
teams 

required to make progress in 
reading, writing and maths 
 
Appropriate use of learning 
assistants to support 
programmes put in place (ie 
structured literacy games)  

Continued appointment of 
Lynette Barnfield (0.8) as the 
Literacy Intervention Specialist 
for students who are at risk in 
literacy (and / and approach)  
 
Appointment of Maths 
Intervention Specialist in 2026 
 
Support and coaching for all 
teachers with structured 
literacy approaches and 
Maths - No Problem  

Increased Mathematics 
achievement for all SNBS 
learners (currently 70% 
at/above curriculum 
expectation and move to 85% 
at/above curriculum 
expectation) 

●​ All at risk students 
identified  

●​ Action Plan put in 
place to increase 
Mathematics 
achievement  

●​ Teachers set 
Mathematics 

-​ professional learning 
goals detailed in their 
Professional Growth 
Cycle   

What were the outcomes of our 
actions? 
 
 

Based on the 2025 
achievement reports, here is 
the breakdown of how many 
students moved into the 
"proficient or exceeding" 
curriculum expectations 
category for Mathematics 

Overall, of the students who 
were identified, 6.1% of the 
students moved  into the 
proficient/exceeding category 
at the end of 2025. 

Starting Baseline (End of 
2024): 70% of students were 
at or above expectations. 

End of 2025 Result: 76.1% of 
students reached the 
"Proficient" or "Exceeding" 
levels. 

Total Students Still Requiring 
Support: 92 students (approx. 
24%) remained in the 
"support" category by the end 
of the year. 

 
Action plans that identified 
at-risk students (WHO 
formed the targeted group 
and where they were 
currently achieving as 
baseline data, mid year data 
and end of year data. 
 
The Action Plans also 
detailed WHAT deliberate 
actions the teachers and the 
school were going to 
undertake to accelerate the 
identified students 
 
Allocating appropriate 
learning support (learning 
assistants) to support 
differentiated learning with 
the Maths No Problem 
programme  
 
Ensuing assessment 
practices to determine 
overall teacher judgements 
in Maths were consistent 
and moderated between 
teams 
 

Throughout 2025, our 
strategic focus on 
Mathematics—centered on the 
school-wide implementation 
of "Maths - No Problem!"—has 
yielded a measurable upward 
trend in student achievement. 
By the end of the 2025 year, 
we successfully shifted 6.1% 
of the total student population 
into the "Proficient" or 
"Exceeding" categories, raising 
our overall achievement from 
70% to 76.1%. 

While our school-wide 
progress is encouraging, a 
closer look at our 
demographic data highlights 
areas of significant success 
and ongoing priority: 

Gender Trends: Achievement 
remains relatively balanced 
between genders. Male 
students (75%) and Female 
students (74%) are tracking 
closely together. Notably, 
specific cohorts such as our 
Year 2 and Year 6 girls have 
shown exceptional proficiency, 
though Year 7 girls have been 

Students who are not yet 
meeting curriculum 
expectations are identified 
 
School timetable reviewed 
and inline with an hour of 
maths each day 
 
Planned professional 
learning sessions regarding 
the Maths refreshed 
curriculum  
 
Employment of Maths 
Intervention Specialist 
(Jody) 
 
Working in partnership with 
whānau 
 
Teacher professional 
learning in culturally 
responsive practice (Niho 
Taniwha)  
 
Teacher professional 
learning in supporting 
students with neurodiversity  
​ ​ ​
​ ​  



 
 

Teacher professional 
development in Maths No 
Problem at the beginning of 
2025 (whole teaching staff)  

 
 
Teacher Professional 
Growth Cycle reflections and 
professional development 
(under the umbrella of 
maths achievement) 
 

identified as a priority group 
for 2026. 

Māori Learners: We have seen 
steady growth within this 
cohort, with 65% of Māori 
students now working at or 
above curriculum 
expectations. While this is a 
positive trajectory, it remains a 
primary focus area as we work 
toward closing the 11% gap 
between Māori and the 
school-wide average. 

Pasifika Learners: Our Pasifika 
cohort currently sits at 69% 
achievement at or above 
expectations. Interestingly, 
this group has the highest 
percentage of students in the 
"Exceeding" category (13%), 
reflecting high-end growth 
even as we work to support 
those in the "developing" 
phase. 

Asian Learners: This is our 
highest-achieving cohort, with 
94% (19 students) currently 
working at or above 
curriculum expectations. This 
group sets a strong 
benchmark for proficiency 
across the school. 

While we have made clear 
gains, we remain 8.9% shy of 
our aspirational 85% target. 
Currently, 92 students (23.9% 
of the school) are identified as 
still requiring additional 
support. 

 



Increased professional 
learning in culturally 
responsive practice at SNBS 
(Niho Taniwha) 
 
Create a SNBS school-wide 
culturally responsive practice 
self-assessment which is 
carried out as individuals and 
teams. Goals set 

Completed Professional learning hui 
slides / notes 
 
Teachers reflections within 
their Professional Growth 
Cycles 

 

No variance  Our cultural lead will 
continue to facilitate 
sessions with staff using the 
Niho Taniwha resource in 
2026 
 
Teachers will use the 
associated readings and 
discussions to reflect as part 
of their Professional Growth 
Cycle 

“Te reo Māori Bites” language 
learning incorporated at each 
staff professional 
development hui. 
 
Te reo Māori language 
acquisition plan developed as 
part of our school curriculum 
(what is taught across the 
school 

“Te reo Māori Bites” were 
implemented at each 
professional learning hui 
 
 
Te reo Māori language 
acquisition plan developed  
 

Professional learning hui 
slides / notes 
 
Teachers reflections within 
their Professional Growth 
Cycles 
 
Increased use of te reo 
Māori across the school  

No variance  
Having these almost 
weekly, meant greater 
capacity has been built 
within the teaching staff. 
 
 

Continue with this model 
next year 

 
Annual Target/Goal: Life and finance education embedded within the curriculum. 

Actions 
List all the actions from your 
Annual Implementation Plan 
for this Annual Target/Goal. 

What did we achieve? 
 

Evidence 
 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
 

Planning for next year – 
where to next? 

 

Draft Health Curriculum is 
shared with school community 
for feedback 

Health Survey draft was 
shared with school 
community in Term 1, 2025 

Newsletter and survey 
information gathered 

No variance  SNBS Health Curriculum 
finalised 

Navigating the Journey 
implemented across the 
school  

Completed. Completed in 
Term 1, 2025 

Parent information session 
in Term 1. Teaching planning 
in Term 2 and 3, 2025 

No variance  Navigating the Journey will 
be taught every second year 
(next time in 2027) 

Financial Literacy programme 
integrated into our Maths 
Curriculum 

On hold while refreshed 
curriculum and Maths No 
Problem is implemented 
 
Use of ASB lessons in 
Years 5-8 

N/A N/A  



 
Strategic Goal 2:  Hauora: Enhance the wellbeing of staff and students to enable our vision. 
 
 
Annual Target/Goal: Student wellbeing and hauora is enhanced within safe learning environments.  
 

Actions 
List all the actions from your 
Annual Implementation Plan 
for this Annual Target/Goal. 

What did we achieve? 
 

Evidence 
 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
 

Planning for next year – 
where to next? 

 

Explore how the Ross Greene 
pedagogy can be incorporated 
into our PB4L system.  
 
Build teacher knowledge  

Team leaders and PB4L 
leads all attended the one 
day (or two day) Ross 
Greene CPS training in Term 
2, 2025​  

Increased teacher 
knowledge. Team leaders 
using the CPS approach with 
tier 2 students  

No variance  Continue in 2026. Wider 
teacher / staff knowledge 
building with support of 
RTLB 

Student well-being data is 
collected twice a year and  
used to inform best practice 
and next steps  as a school 

Student well being data 
was collected in Term 2 
and Term 4 of 2025. In the 
term 4 data set, there was 
an improvement in the 
well-being of the students 

Data that was shared with 
staff (Term 2 and Term 4)  
Slide shows and notes  
Increased well being across 
what school 

No variance  
Consistency with managing 
behaviour and responding to 
bullying has been attributed 
to higher student well-being. 
Teachers focused on 
students with lower 
well-being scores.  
 

Continue in 2026 

Awhina Groups gather 
fortnightly to cross group the 
students through a range of 
different contexts and learning 
focus 

Achieved Fortnightly lessons planned 
and carried out.  

No variance  Continue in 2026, if required 

Student attendance is closely 
monitored and supported in 
the school. 
 
Goal: 70% of students attend 
school regularly (90%) 6% of 
students moderately absent 
(70-80%) and 5% chronically 
absent (less than 70%)  

In 2025 SNBS had 62.25% of 
students attend school 
regularly (90%) We also had 
7.25% of our students 
moderately absent (70-80%) 
and 4.75% chronically absent 
(less than 70%)  
 
Partially achieved - lifted the 
moderately absent and 
chronic absent groups.  
 
In 2024 = 58%  
In 2023 = 53.5% of students 

Daily attendance data used 
to inform weekly targets.  
 
BOT reports (twice a term). 
 
 
 

Weekly sharing of data with 
leadership, admin and 
teachers - increase 
monitoring of all students. 
 
Students and whānau 
coming to school. 
 
Implementation of breakfast 
club 
 
Referring to the attendance 
team at MOE if required  

Continue in 2026 
 
Implementation of an 
Attendance Plan in 2026 



regularly attending 
 
 

 
 
 

 
Annual Target/Goal: Teacher wellbeing and professional practice is supported across all learning areas. 
 

Actions 
List all the actions from your 
Annual Implementation Plan 
for this Annual Target/Goal. 

What did we achieve? 
 

Evidence 
 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
 

Planning for next year – 
where to next? 

 

Staff well-being data is 
collected twice a year and 
used to inform best practice 
and next steps  as a school 

Staff well being data was 
collected in Term 2 and 
Term 4 of 2024. In the 
term 4 data set, there was 
an improvement in the 
well-being of the students 

Termly one on ones with 
Principal 
 
Data collection in Terms 2 
and 4 - increase in overall 
well-being 
 
Staff session with John 
Quinn and Rose McInerney 
(Feb) from performance 
wellbeing  
 
Leadership team had 6 
sessions with John Quinn 
and Rose McInerney (Feb) 
from performance wellbeing  
 

No variance  Continue in 2025 

Regular staff well-being 
activities are embedded into 
each term 

Achieved this action -​ Termly activities 
(bowls, karaoke, 
drinks) 

-​ Chocolate fish 
nominations at 
each Friday 
briefing  

-​ One off treats and 
coffees 

No variance - Commitment 
to regular events, and a 
team of people who 
organised these has 
impacted this positively 

Continue in 2026 

Team leaders actively monitor 
team wellbeing and feedback 
to the wider leadership team  
(Rangatira)  

Achieved this action Ngā Rangatira notes and 
feedback from teachers  

No variance  Continue in 2026 



 
Strategic Goal 3:  Opportunity  

 
 
Annual Target/Goal: Opportunities for whānau and community involvement in the school are supported and strengthened. 
 

Actions 
List all the actions from your 
Annual Implementation Plan 
for this Annual Target/Goal. 

What did we achieve? 
 

Evidence 
 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
 

Planning for next year – 
where to next? 

 

Effectively engage Māori and 
Pacific whānau so their 
aspirations/voice for ākonga 
is valued with increased 
opportunities for whānau to 
give feedback regarding 
curriculum design and 
programmes 

Whānau hui was carried 
out in November 2025. 
Whānau voice about their 
aspirations for their 
tamariki captured and 
used for future actions 

 

Large turnout of whānau- 
the best yet. Around 40-50 in 
attendance 

No variance  Continue in 2026 

Actively provide wide range of 
opportunities for 
whānau/community 
involvement at SNBS school  
 

Completed   No variance Continue in 2026 

Regular Mana Ake “drop in” 
sessions and whānau 
sessions are scheduled into 
the term 

Completed   No variance Continue in 2026 
 
Intern Student Counsellor 
starts in 2026 

Regular community 
consultation and surveys to 
get  feedback about the school 
is gathered across the year, 
e.g. 

-​ Curriculum design 
-​ Health  
-​ Reporting 
-​ Wellbeing ​

​ ​
​ ​  

Completed   No variance Continue in 2026 
 
 
 
 
 
 
 
 
 
 
 



 
Annual Target/Goal: Opportunities for ākonga to share their culture and identity are encouraged. 
 

Actions 
List all the actions from your 
Annual Implementation Plan 
for this Annual Target/Goal. 

What did we achieve? 
 

Evidence 
 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
 

Planning for next year – 
where to next? 

 

Culture Day is held each year  Not done in 2025 N/A N/A This is a focus in 2026 
strategic planning  

Explore how we can provide 
more opportunities for our 
Pasifika students by 
connecting with our Pasifika 
whānau  

Engaging our Pasifika 
whānau at our whānau i te 
pō in November 2025. Here 
we gathered voice and 
information to inform next 
steps into 2026 

Feedback from whānau i 
te pō evening. Attendance 
at the hui 

No variance  This is a focus in 2026 
strategic planning 

Continue to provide 
opportunities for all students 
to engage in Kapa Haka and 
taiaha 

Completed   No variance Continue in 2026 

Executive Summary: 2025 Statement of Variance 

Strategic Goal 1: Ako (Learning) 

●​ Mathematics: Achievement rose from 70% to 76.1% (+6.1%) following the implementation of Maths - No Problem!. While falling short of the 85% target, 
Māori and Asian cohorts showed growth. 

●​ Curriculum: Delays in MOE releases postponed the full unpacking of the English and Maths refreshed curriculum to 2026. 
●​ Agency: Development of the "Graduate Learner Profile" was deferred to late 2026 to better align with the new curriculum phases. 

Strategic Goal 2: Hauora (Wellbeing) 

●​ Attendance: Regular attendance climbed to 62.25% (up from 58% in 2024 and 53% in 2023), though it remains below the 70% goal. A formal Attendance 
Plan is set for 2026. 

●​ Wellbeing: Data showed measurable improvements in both staff and student hauora, attributed to consistent PB4L practices and the introduction of Ross 
Greene’s CPS pedagogy. 

Strategic Goal 3: Opportunity 

●​ Engagement: Achieved record attendance at the November Whānau Hui (40–50 attendess). 
●​ Cultural Identity: Staff capacity in Te Reo Māori increased via weekly "Bites." 2026 will focus on school cultures and expanding Pasifika-specific initiatives. 



2026 Strategic Priorities 

1.​ Writing: Major strategic focus to address the 2% achievement decline. 
2.​ Specialist Support: Appointment of a Mathematics Intervention Specialist. 
3.​ Curriculum: Mandatory unpacking of Refreshed English and Maths. 
4.​ Equity: Continued use of Niho Taniwha to close the 11% Māori achievement gap. 

 
 

2025 Literacy Achievement Update 
Throughout 2025, our focus on literacy has seen contrasting results between Reading and Writing. While our Structured Literacy approach continues to embed 
successfully and drive Reading achievement upward, Writing has been identified as a critical area for strategic intervention in 2026. 

Reading Achievement: A Trajectory of Growth 

Reading remains a relative area of strength. From a mid-year baseline of 74%, we shifted 5% of the students into the proficient category, finishing the year at 79%. 

●​ Key Successes: Pasifika learners showed the strongest acceleration (+6%), reaching 81% proficiency. Female students also saw a high rate of growth (+7%) 
to finish the year at 84%, nearing our 85% target. 

●​ Māori Achievement: Māori students grew by 5%, finishing at 69%. While positive, we continue to focus on closing the 10% gap between this cohort and the 
school-wide average. 

Writing Achievement: A Strategic Priority for 2026 

Writing achievement declined slightly over the year, moving from 69% mid-year to 67% at year-end. This area presents our most significant equity challenges. 

●​ A major disparity persists, with 70% of females achieving at/above expectations compared to only 51% of males—a 19% gap. 
●​ Both Māori and Pasifika cohorts saw declines in Writing achievement during the second half of the year (-4% and -6% respectively). 
●​ Targeted Support: Currently, 114 students are identified as requiring additional support in Writing. 

2025 Achievement Data: Mid-Year vs. End-of-Year 

Groups Reading (MY) Reading (EOY) Writing (MY) Writing (EOY) 

All Students 74% 79% 69% 67% 

Asian 94% 94% 89% 89% 



Female 77% 84% 72% 70% 

Male 71% 74% 53% 51% 

Pasifika 75% 81% 69% 63% 

Māori 64% 69% 56% 52% 

 

The 2025 data confirms that while our Reading strategies are effective, our Writing instructional model requires refinement. In 2026, we will apply the same rigor 
used in our Mathematics implementation to the Writing curriculum. This will include: 

●​ Curriculum Unpacking: Deeply engaging with the refreshed Te Mātaiaho English framework (released Oct 2025). 
●​ Targeted Intervention: Prioritising male, Māori, and Pasifika learners in Writing action plans. 
●​ Specialist Support: Leveraging our Literacy Intervention Specialist to support at-risk writers. 

 

 



 

 

The following questions address key aspects of compliance with a good employer policy:  

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good and 
safe working conditions? 

South New Brighton School board acts as a good 
employer and takes all reasonable steps to build working 
relationships based on trust, confidence, and good faith. 
The board treats employees fairly and properly in all 
aspects of their employment as required by the Public 
Service Act 2020, and complies with legislation on 
employment and personnel matters. The board complies 
with the conditions contained in employment contracts for 
teaching and non-teaching staff. 

 

The board: 

●​ takes all steps, so far as is reasonably practicable, 
to meet its primary duty of care obligations to 
ensure good and safe working conditions for 
employees and responds to all reasonable 
concerns and requests made by employees 

●​ considers staff health and wellbeing (hauora) and 
work-life balance, and will consider applications for 
flexible working arrangements 

●​ ensures that all employees maintain proper 
standards of integrity and conduct, and a concern 
for the safety and wellbeing of students, 
colleagues, and public interest 

●​ promotes high levels of staff performance through: 
●​ performance management and 

professional development (including 
budgeting for training and development 
programmes intended to enhance the 
abilities of individual employees) 

●​ acknowledgement of staff achievements 
●​ salary units and classroom release time. 

●​ deals effectively and fairly with any concerns 
through the concerns and complaints and 
protected disclosure procedures. 

 

https://snbs.schooldocs.co.nz/13509.htm
https://snbs.schooldocs.co.nz/41353.htm
https://snbs.schooldocs.co.nz/44997.htm
https://snbs.schooldocs.co.nz/10370.htm
https://snbs.schooldocs.co.nz/11808.htm
https://snbs.schooldocs.co.nz/41353.htm
https://snbs.schooldocs.co.nz/9087.htm
https://snbs.schooldocs.co.nz/34932.htm
https://snbs.schooldocs.co.nz/443.htm
https://snbs.schooldocs.co.nz/10970.htm
https://snbs.schooldocs.co.nz/12727.htm
https://snbs.schooldocs.co.nz/11892.htm


What is in your equal 
employment opportunities 
programme? 

How have you been fulfilling this 
programme? 

To help implement our EEO policy, we have a 
programme to identify processes that contribute to 
employment inequality. We work to change these 
processes and promote equal employment opportunities 
for individuals and groups of people. Our EEO policy and 
programme is available to all South New Brighton School 
staff. 

Our EEO programme includes: 

●​ developing a policy statement and 
establishing objectives 

●​ appointing an EEO representative 
●​ consulting with staff to hear any concerns 
●​ creating an employee database (with 

informed consent for any EEO data 
collected) 

●​ encouraging staff to participate in training 
and career development 

●​ programme monitoring through staff 
meetings and board reports 

●​ reviewing employment and personnel 
policies and processes. 

South New Brighton School aims to raise awareness of 
discrimination and bias through our EEO programme. We 
support staff to discuss the development and 
implementation of the programme, and raise any 
concerns with the principal or board. 

 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

South New Brighton School is an equal opportunities 
employer. We appoint appropriately trained and qualified 
staff to all teaching and non-teaching positions, and 
strive to find the best person for each position. We 
uphold our commitment to te Tiriti o Waitangi through 
our vision and strategic plan to reflect tikanga Māori. 

Our appointment process meets the requirements of the 
Children's Act 2014. 

The board always manages the recruitment and 
appointment of a principal. For other vacancies, the 
board delegates the recruitment and appointment 
process to the principal and senior management but may 
also be represented on the appointment committee. 

We maintain transparency and fairness as important 
principles for any appointment, especially those involving 
related party transactions. 

 

https://snbs.schooldocs.co.nz/6483.htm
https://snbs.schooldocs.co.nz/7547.htm


How have you enhanced the 
abilities of individual employees? 

●​ Professional learning and training 
●​ Support and mentoring programmes 
●​ Professional Growth Cycle and appraisal 

programmes 
●​ Training for specific skills i.e restraint training  

How are you recognising the 
employment requirements of 
women? 

●​ Have consideration of those who are parents and 
providing supports in place of those who need it 

How are you recognising the 
employment requirements of 
persons with disabilities? 

●​ Have consideration of those with disabilities and 
providing supports of those who need it 

  

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  YES   

Has this policy or programme been made available to staff?  YES   

Does your EEO programme/policy include training to raise awareness 
of issues which may impact EEO? 

 YES   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 YES   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 YES   

Does your EEO programme/policy set priorities and objectives?   NO 

  

  

 



 
 
 
 
Kiwi Sport Funding Report 2025: 
 
Kiwi Sport is a Government funding initiative to support students’ 
participation in organised sport. In 2025, the school received a total Kiwi Sport 
funding of $6204.44 (excl GST) 
 
The funding was spent on the following: 

●​ Sports facilitator 
●​ Swimming tuition 
●​ Bus transportation for sporting activities 

 
The number of students that participated in organised sport was 420 
 
Kate McClelland  
Principal 
South New Brighton School 
 
 
 
 
 
 
 
 


